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CGIAR Consortium Policy Adoption Process 
 
 
 
 
1. Background 
 
The Consortium Constitution provides that the Consortium Board (CB) is in charge of setting such 
common policies and standards as are consistent with the purpose of the CGIAR Consortium (i) for CRP 
design and execution as are appropriate to ensure CRP effectiveness (e.g. Common Operational 
Framework (COF) policies and guidelines)1, and (ii) for CGIAR Consortium Member performance and 
efficiency (CGIAR Consortium policies and guidelines)2. 
 
This Policy Adoption Process sets out the manner in which COF and CGIAR Consortium policies and 
guidelines should be developed by the CGIAR Consortium in consultation with its members.  
 
This Policy Adoption Process is based on a recommendation made by the CB’s Governance, Risk and 
Compliance Committee (GRCC) which was approved at a meeting of the CB and the CGIAR 
Consortium Members on 13 June 2013, and is effective as of 20th March, 2014. 
 
It takes into account the spirit in which the CGIAR Consortium and its members, which have voluntarily 
joined the CGIAR Consortium, should be operating.  This process has to feel like a co-operative venture. 
The complying process with policies and guidelines should be part of a normal auditing process. 
 
 
2. Scope 
 
Steps 1 and 2 below regarding development, consultation and submission to the CB for approval apply to 
all COF and CGIAR Consortium policies and guidelines.  
 
Steps 3 and 4 below regarding endorsement by CGIAR Consortium Members apply only to CGIAR 
Consortium policies and guidelines which are not part of the COF. 
 
 
  
                                                          
1 Art. 14(1) of the Constitution; cf. “Main legal documents of CGIAR”, section COF. 
2 Art. 8(2)(c)(i) and Art. 8(2)(d)(ii) of the Constitution 
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3. Policy Adoption Process 
 
Step 1 – Development and Consultation 
 
This step applies to COF and CGIAR Consortium policies and guidelines. 
 
Once the CB, upon the recommendation of its Policy Coordination Committee (PoCCo), has determined 
the work program and timeline for the development and/or revision of COF and/or CGIAR Consortium 
policies and guidelines, the Consortium Office (CO) leads the development of the new or revised policy 
or guideline. 
 
The CO prepares a draft of the proposed policy or guideline for circulation to the CGIAR Consortium 
Members.   
 
Thorough consultation is expected, with the aim of achieving sufficient consensus. The manner and 
efficiency of interactions is key to the end result of a stronger and more effective system of research3. 
 
The CO engages in a consultation with the relevant staff within the CGIAR Consortium Members, who 
will alert their Directors General to issues that have significant implications.  Appropriate timelines for 
consultation are set out by the CO. Center Board Chairs and Directors General should therefore be aware 
ahead of time when the CB is preparing to request that its decisions be endorsed by CGIAR Consortium 
Members.   
 
Feedback from the consultation should be reviewed and taken into account by the CO.  An updated draft 
of the proposed policy or guideline should then be prepared by the CO and, depending on PoCCo’s 
recommendation, either (1) sent out for a further round of consultation or (2) submitted for approval to the 
CB (Step 2). 
 
 
Step 2 – Submission to the Consortium Board for approval and Entry into Effect 
 
This step applies to COF and CGIAR Consortium policies and guidelines. 
 
The proposed policy or guideline is then submitted to the CB for approval and the CB considers and 
either approves or rejects it (in the event of rejection, the CB should consider returning to Step 1).  
 
                                                          
3 In this regard, it should be noted that: 
- CGIAR Consortium Members have a single representative attending the CB. This person is the key link to the CGIAR 
Consortium Members to alert them on matters arising at the CB. 
- CGIAR Consortium Members have a co-coordinating Chair who is responsible for liaison with CGIAR Consortium 
Members Board Chairs. 
- The Nomination and Evaluation Committee, PoCCo, and the GRCC all have a number of representatives from the 
CGIAR Consortium Members. 
- Both the CB chair and the CEO have regular conference calls with Board Chairs and Directors General respectively, 
during which any subject can be raised. 
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Unless provided otherwise therein, CGIAR Consortium policies and guidelines which are not part of the 
COF become effective on their date of approval by the CB. Although effective, they do not become 
mandatory for CGIAR Consortium Members until endorsed by them as per Steps 3 and 4 below. 
 
Unless provided otherwise therein, COF policies and guidelines become effective once approved by the 
CB and the Fund Council. They need not be endorsed by CGIAR Consortium Members as per Steps 3 
and 4 below and become mandatory for CGIAR Consortium Members upon their effective date. 
 
 
Step 3 – Submission to CGIAR Consortium Members for endorsement 
 
This step applies only to CGIAR Consortium policies and guidelines which are not part of the COF. 
 
Upon approval by the CB of a CGIAR Consortium policy or guideline, the Consortium CEO shall send it 
for endorsement to Center Directors General and Board Chairs.   
 
CGIAR Consortium Members shall be given 5 weeks to endorse or reject it and shall be free to decide 
their individual decision-making process.   
 
During this period, it will be helpful if Center Board Chairs and Directors General involved in the issue at 
hand - which may be the representative of the CGIAR Consortium Members on the CB or a member of 
the relevant CB committee - have time to make a conference call to debate and explain the policy or 
guideline.  
 
Further, this allows Center Board Chairs time to consult with their Directors General and, if they deem it 
pertinent, with their Boards.  The process for consideration of endorsement is the responsibility of the 
individual Board Chair and the situation may differ between CGIAR Consortium Members.  Depending 
on the specific policy or guideline, endorsement may require a CGIAR Consortium Member’s Board 
Chair to obtain approval by its Board. 
 
 
Step 4 – Voting and endorsement 
 
This step applies only to CGIAR Consortium policies and guidelines which are not part of the COF. 
 
When voting for or against a policy or guideline, CGIAR Consortium Member responses will be copied 
to all CGIAR Consortium Members.  CGIAR Consortium Members who have not responded will be sent 
a reminder ahead of the deadline for approval.  CGIAR Consortium Members who have not responded by 
the deadline will be deemed to have endorsed the policy or guideline. Where 75% or more of CGIAR 
Consortium Members endorse the policy or guideline, it becomes mandatory for all CGIAR Member 
Centers.  If fewer than 75% of CGIAR Consortium Members endorse the policy or guideline, the CB, 
upon recommendation of PoCCo, will decide 1) whether revisions are required and will return to Step 1, 
or 2) whether no revisions are required and the CGIAR Consortium Members that voted to endorse the 
policy or guideline will be deemed to have endorsed it on a voluntary basis.  
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In certain instances the CB may decide to give CGIAR Consortium Members the option to “comply or 
explain” with a policy or guideline that has become mandatory for CGIAR Consortium Members. In this 
situation, the CB has the right to accept or reject the explanation. 
